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You’re Gifted, Week 2 
Romans 12:6-8 

February 15, 2014 
 

Good morning, everyone!  This is week three in a sermon series called The 
Beautiful Amazing You.  Yes, you are beautiful and amazing.  How?  Because 
God has handcrafted you.  And in this sermon series, we are looking at specific 
ways that God has made you his artwork.  He’s given you your personality.  He’s 
created you so that you have certain passions.  He’s allowed you to go through 
certain life experiences that he has used to grow you.  And last week, we looked at 
another specific way God shapes us.  He gives us different spiritual gifts.  And this 
series is more than discovering about ourselves.  It’s about serving others.  One of 
the big things we’ve been saying is that God has prepared good works for you to 
do that are in line with who God made you to be. 
 
Now if you have missed either of the last two weeks, the first two sermons are on 
our church’s website.  You can listen to them or read them.  FCCHighland.org.  
Last week we said that a spiritual gift is the	  empowering	  of	  the	  Holy	  Spirit	  to	  do	  
something	  with	  greater	  effectiveness	  than	  we	  would	  be	  able	  to	  do	  by	  
ourselves.	  	  And	  we	  talked through a few of the spiritual gifts listed in scripture.   
 
And finally, one key, key point we made is that any spiritual gift God gives to you, 
it’s not really for you.  It’s for you to share with someone else.  Just like if 
someone gave me a plate of brownies to give to my wife Melissa because she is 
awesome, I should not eat them.  Because they were not for me.  They were for me 
to give to her.  They are really a gift to her.  I am the delivery guy.  And with 
spiritual gifts, you are just the delivery person.  They really are for someone else.  
That’s why 1 Peter 4:10 says: 
	  

Each of you should use whatever gift you have received to serve others, as 
faithful stewards of God’s grace in its various forms. 

 
So now, I want to jump right into looking at several other of the specific gifts listed 
in scripture.  And we’re going to look at them in two general categories.  As I’ve 
reflected on these a bit, I think we can generally think of the spiritual gifts as doing 
one of two things.  One, spiritual gifts guide us so we can know God’s desire not 
only for their church but for our lives.  And two, spiritual gifts provide for the 
needs of others.  They guide and provide. 
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If you think about what God did for the ancient Israelites when they were moving 
from Egypt, where they slaves, to the promised land, he did two things.  He was a 
guide – he appeared as this cloud during the day and fire at night so the Israelites 
could see God’s presence and follow behind, and he gave them the law, including 
the Ten Commandments, so they could know the direction to go and live.  And he 
provided for their needs along the way.  He miraculously provided food and water.  
He was their helper.  Neither did their clothes nor sandals wore out.  He guided and 
provided. 
 
Jesus – he’s our shepherd.  What does a shepherd do?  A shepherd guides the sheep 
to good places.  He directs the sheep.  And he provides for them along the way.  
Feeds them.  Protects them.  Rescues them.  Jesus’s ministry was an extension of 
God’s ministry.  And that’s what we need, right.  We need to know that God has a 
good future for us.  And he’s going to guide us there.  And we need to know that 
God is going to be taking care of us along the way, right?  He’s a God of hope for 
the future and provision for the present.   
 
And spiritual gifts are just an extension of Jesus’ ministry.  We continue to do what 
Jesus did.  And although we don’t want to be too ridged in these two categories, as 
there is some overlap, I think in general, we can think of some gifts giving overall 
guidance to the church, and some providing care along the way.  
 
So let’s talk about some other gifts that give overall direction for the church.  
Another section of scripture that talks about spiritual gifts is Romans 12.  Starting 
at verse 6: 
 

6 Since we have gifts that differ according to the grace given to us, each of 
us is to exercise them accordingly: if prophecy, according to the proportion 
of his faith;  
 

I used to think, That sounds a little strange.  Is that saying that if you have a lot of 
faith, go ahead and give a lot of prophecy, but if you have just a little bit of faith, 
then should only give prophecy in limited amounts?  And whereas it is true that 
God will use us with greater influence and effectiveness the stronger our faith 
becomes, I think Paul is saying something different.  The word that is translated as 
proportion is the word analogia.  So you can guess it’s the word we get our word 
analogy from.  I think it is referring to not the quantity of the gift we should share, 
but the quality of the gift we should share.  In other words, when you share your 
gift of prophecy, do so in a way that is analogous to your faith in Jesus Christ.  
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May you share your gift in a way that is loving, pure, with the right motives, and 
that furthers the message of Jesus Christ.  Same things with other gifts . . . 

 
7 if service, in his serving; or he who teaches, in his teaching; 8 or he who 
exhorts, in his exhortation; he who gives, with liberality; he who leads, with 
diligence; he who shows mercy, with cheerfulness.  Romans 12:7-8 

 
The first guiding gift we’re going to talk about is the gift of leadership.  Last week, 
we talked about the gift of administration, which is also a leadership gift.  How do 
these two gifts interact?  The gift of administration is similar to steering a ship.  
You pilot it.  You are an expert at directing the crew of the ship and making sure 
that everyone is doing the right thing.  The pilot may or may not have also 
determined where the destination is.  I think the gift of leadership is overall 
concerned with choosing the destination.   
 
A person with the gift of leadership is able to see what is God’s better future for 
our church.  For our ministry.  For our youth program.  This gift is in tune with a 
wonderful fact about God – he’s always up to something new.  There’s a great 
verse from Isaiah, where God says: 
 

See, I am doing a new thing! Now it springs up; do you not perceive it? I am 
making a way in the wilderness and streams in the wasteland.  Isaiah 43:19 

 
God always has a plan to move his people to a better place.  But sometimes, the 
journey is through what looks to be like wilderness.  So, a person with the gift of 
leadership not only has a vision for a better future, but also has the courage, the 
calm, and the care to help people get there.  See, there is one visual test to see if 
someone is a leader.  And that is, is anyone following behind?  A leader will show 
courage – the belief that God’s future is indeed worth the journey.  He or she will 
show calm – the assurance that God will get people there.  And care – he or she 
will be kind and loving.  And those are the qualities that makes someone say, 
That’s the kind of person I want to follow. 
 
There’s another gift that often comes alongside the gift of leadership.  It’s the gift 
of faith.  And this one is great example of a spiritual gift that God gives to some 
people, whereas it is a Christian role for all believers.  Because God wants every 
Christian to show faith, right?  It’s a belief in the goodness and the power of God.  
That God is for you and not against you.  That God will be true to his promises.  
And some people have a special gifting for that.  God gives these two gifts because 
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essentially, the Christian life is one of taking risks.  I say essentially, because what 
does Jesus say is a prerequisite for following him? 
 

24 Then Jesus said to his disciples, “Whoever wants to be my disciple must 
deny themselves and take up their cross and follow me. 25 For whoever 
wants to save their life will lose it, but whoever loses their life for me will 
find it.  Matthew 16:24-25 

 
Putting your life in God’s hands and saying, God, whatever you say to do I’ll do 
and wherever you say to go I’ll go, that seems like risk.  From our side.  Now from 
God’s side, it seems like it is the no-brainer thing to do.  Because he knows his 
good future for us.  But for us, it seems like risk.  But the promise is great reward.  
And whenever we follow God, either you as a person or we as a church, we will go 
through things that appear as risky, and where there’s change, and it seems like 
we’re giving up stuff.  But the people with the gift of leadership and faith are here 
to say, We need to keep going.  Because where God is taking us, it is indeed great.   
 
On to a few more of these guiding gifts.  Two gifts that are similar are the gifts of 
knowledge and wisdom.  People with the gift of knowledge are superior learners.  
They love intellectual challenges.  They love libraries.  They look for new truths 
and ideas.  These are the people you look at and say they are really smart.  
Remember the show, Who Wants to Be a Millionaire?  A person with the gift of 
knowledge is the person you knew you would call if you wanted to use your 
phone-a-friend lifeline.  And so they also love seeking out biblical truths and 
understanding them very deeply.  And with a deep understanding of biblical truths, 
they can help the church stay very grounded in scripture in all that it does. 
 
Now, just because you are gifted in knowledge doesn’t necessarily mean you have 
the gift of teaching.  I think back to my days as an engineering student in college.  I 
had many, many smart electrical engineering professors.  I only had a small 
handful of professors who were good teachers.  There is a big, big difference.  
 
Related to the gift of knowledge is the gift of wisdom.  That gift is about is 
applying knowledge to a specific situation.  Put really simply, wisdom is knowing 
the best direction to take in any given situation.  There are all kinds of decisions 
you need to make.  All kinds of decisions to make as a church.  A person with the 
gift of wisdom is able to apply broad principles to a specific situation and bring 
clarity to which direction is best at that particular moment. 
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Another directing gift is the gift of exhortation.  Sometimes it’s referred to as the 
gift of encouragement.  When you think of it as encouragement, you can think of 
this gift primarily in a cheerleading role, using uplifting, positive words.  And 
when you think of exhortation, you can think of it more as giving a warning or 
word of caution to someone.  Or correcting someone.  Everyone needs correction 
from time to time.  That comes along with being human.  And this gift is doing 
both. 
 
Here’s what this gift isn’t.  It’s not a green light to say whatever we want to 
someone.  Friday, we went to the Magic House in St. Louis.  Anyone notice the 
roads were pretty slick Friday?  As we were leaving the Magic House and going 
into the parking lot, there were a couple of school buses parked – a lot of kids were 
there.  Melissa was in front of me a bit with some of the younger kids.  And as we 
started to walk in front of the school buses that were blinding us from any 
oncoming cars, she was telling them, our four year old in particular, to watch out 
for cars and be really careful.  And it was a really good thing she did, because this 
truck with a snow plow that was salting the parking lot just raced by in the parking 
lot, way too fast for a parking lot of a place where there are so many kids.  We 
couldn’t see it at all until it was right there.  Now if one of our kids, or one of the 
many kids that were there had been running past those buses – it would have been 
a real bad ending.  Real scary moment. 
 
We went to our car, and the snow plow driver happened to drive by and Melissa 
flagged him down, and let’s say she used the spiritual gift of exhortation on him.  
Now, it probably wasn’t the use of the gift of exhortation but rather angry momma 
bear.  And it needed to be done because of the danger. 
 
But we need to be careful not to just rip into someone.  That isn’t using this gift.  
The word for exhortation is the same word that Jesus uses to at times refer to the 
Holy Spirit, which is translated as comforter, or counselor, or helper, or advocate.  
It is a helping gift.  So it’s probably best to think of it as the ability to give words 
of love in a truly loving manner that gives direction and gives courage.  It builds 
up, not tears down.   
 
Now, I want to compare this gift with the gift of mercy.  And here we’re moving 
from the guiding gifts to the providing gifts.  The gift of exhortation is about words 
of love.  The gift of mercy is about deeds of love that help alleviate suffering of 
others.  It’s a lot more than just being the kind of person that gets teary eyed 
watching hallmark movies on TV.  If you have the gift of mercy, you are moved to 
action.   



	   6	  

 
As I was thinking through this, I thought of a parable that Jesus tells, where he 
talks about a life that is truly faithful to God.  It looks like this. 
 

35 For I was hungry and you gave me something to eat, I was thirsty and 
you gave me something to drink, I was a stranger and you invited me in, 36 I 
needed clothes and you clothed me, I was sick and you looked after me, I 
was in prison and you came to visit me.  Matthew 25:35-36 

 
We are all called to show mercy.  This is another Christian role.  But for some, 
there is a special gift.  They are always extending themselves.  So Paul writes in 
Romans 12:8: 
 

If (your gift) is to show mercy, do it cheerfully. 
 
How do you do it cheerfully?  And keep doing it, when it can really pull on your 
heartstrings?  I think you remember that when you are showing kindness and 
mercy to someone else, you are doing it for Jesus.  And there is a great reward, 
Jesus says in that parable there is a great reward for anyone who shows mercy to 
others, as you are showing mercy to him. 
 
I want to point out one very specific gift, which is a way of showing mercy.  It’s 
the gift of hospitality.  Look back at the actions that Jesus upholds in that parable 
of his: 
 

I was hungry and you gave me something to eat 
I was thirsty and you gave me something to drink 
I was a stranger and you invited me in 
I needed clothes and you clothed me 
I was sick and you looked after me 
I was in prison and you came to visit me. 

 
Jesus says, I was a stranger, and you invited me in.  That merciful gift is the gift of 
hospitality.  The word Paul uses comes from two words – philo, meaning love, and 
xenos, meaning stranger.  It literally is the love of strangers.  Showing mercy to 
people you don’t know well who are in need of a place to stay by inviting them in 
to your home.  Notice how this is a little different for people who like to throw 
parties and have lots of friends over to their home.  Such a person may also have 
the spiritual gift of hospitality, but not necessarily.  The spiritual gift of hospitality 
is when you go out of your way to welcome a stranger in.   
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Back in August when my nephew died, we drove to Texas on an emergency trip.  
Many of you exercised the gift of giving by collecting money for our trip, as you 
can imagine that being a little costly.  And there was a missionary couple that we 
had connections with through a relative who opened up their home.  Let us stay 
there for a week, no charge.  They weren’t there, but they didn’t worry about what 
their house looked like, nor did they worry about what five kids would do to it.  
People with the gift of hospitality doesn't get so tied up with how their house looks.  
An immaculately clean home isn’t prerequisite for sharing their home. That’s the 
spiritual gift of hospitality.  There’s a phrase in Spanish.  Anyone know it?  Mi 
casa, su casa?  My house, your house.  Because they know their house, really, is 
God’s house.   
 
And that leads us to the last gift we’re going to describe.  The spiritual gift of 
giving.  People who have this gift have a deep conviction of something we all 
should be aware of.  And that is, whatever we have, just like our homes, it all really 
belongs to God.  The Bible even spells it out clearly by saying that God gives us 
the ability to produce wealth.  Our incomes don’t even come from our own hand.  
They belong to God.  And people with the gift of giving have such an inner 
freedom to give and share with others.   
 
There was a multimillionaire named RG LeTourneau who founded a university 
that is in Texas.  And the question he lived by wasn’t, How much of my money do 
I give to God, but how much of God’s money do I get to keep for myself.  He gave 
90% of his profits to God and helping others.  He kept 10% for himself.  That’s 
one example of the spiritual gift of giving.  But you don't have to be a millionaire 
to have this gift.  It flows from a love of others and faith in God.  LeTourneau 
would say, I keep shoveling the money out, but God keeps shoveling it in, and God 
has a bigger shovel. 
 
That’s all the gifts we’re taking a closer look at today.  There are gifts we didn’t 
mention, like serving, evangelism, discernment between good and evil, musical 
and artistic gifts.  And remember, there are many ways the Holy Spirit can give 
you a special ability to bless others.  The Holy Spirit wants to be active in your life.   
 
One person last week asked the question, Do your gifts change as you age?  Good 
question.  As we mature as Christians and grow deeper with the Holy Spirit’s 
influence in our lives, I believe the Holy Spirit can give additional gifts.  
Remember, our gifts aren’t meant for ourselves.  They are meant for others.  And 
so we may find ourselves in different situations and locations in life.  There may be 
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new needs of others the Holy Spirit wants us to attend to.  And so the Spirit may 
give us new gifts.  I don’t think gifts are removed from us.  But our opportunities 
to use them may change over time, depending on where we are at, and who God 
puts around us to help.  But one thing is for sure.  God’s desire is that in the Body 
of Christ, all people are guided, closer and closer to God, and people are provided 
for, and that there’s no fear.  So think, How has God gifted me?  And try different 
things out based on what you think may be a gift.  And don’t neglect using your 
gifts. 
 
 
 
 
 
 
 
 
   


